
Quality in Medication



• Polypharmacy is taking multiple medications for multiple conditions usually defined as 5 or more 
medications daily. This term is being transformed into a new term Excessive Polypharmacy which is 
defined as 10 or more different medications. 

– Polypharmacy in 65 and over is on average 41%

– Excessive Polypharmacy is on average 15%



Medication 
Risks verses Rewards

88% more likely to 
experience adverse 

drug events

30% higher 
medical costs

49% risk of developing 
dementia

• Risk of Falls increase 
by 2.3 times



Path to PIP

Identify

• Team

• Focus

• Quality Measure 
Performance on 
MDS reports

• Residents

• Residents 
Triggering Multiple 
QMs

Goals

• Medication 
Process

• Medication 
Reductions

• Fall Prevention

• Quality Measure 
Improvement

• Milestones

• Timeframe

• Staff Cohesiveness

Interventions

• Review Residents 

• Individual Care 
Plans

• Timeline 
Evaluation

• New medication 
Protocols

• Root Cause 
Analysis

• Tapering Plans

• De-Prescribing

Successes

• Review for success

• Celebrate success

• Keep the Process a 
success



All Encompassing Focus

Cause and Effect

Why?

What has changed

Family Engagement

Counseling

Education

Story Boards

Sustainable 
Change



Post-Fall Huddle Checklist and Root Cause Analysis



Share your successes or challenges with medications and falls.
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